
March 19, 2020 
 
Official Proceedings of the Norman County Board of Commissioners 
 
Chairman Hall called the meeting to order at 9:15 a.m. in the Norman County Courtroom with the Pledge of Allegiance.  
The change of venue was to allow for social distancing between attendees.  All commissioners were present.   
 
Chairman Hall asked if there were any additions or deletions to the agenda.  A/T Hanson noted that Lou Tasa, MnDOT 
had cancelled due to COVID-19 recommendations from MnDOT.  She explained that County Attorney Brue and Sarah 
Kjono, NMPH Director, would be coming in at 10:30 a.m. to address the board with regard to COVID-19 issues.  
Commissioner Redland made a motion to approve the agenda with changes.  Commissioner Jacobson seconded the 
motion and all voted in favor.   
 
Commissioner Gunderson made a motion to approve the minutes of the March 10, 2020 meeting as submitted.  
Commissioner Jacobson seconded the motion and all voted in favor.   
 
A/T Hanson presented an Affidavit for Duplicate of Lost or Destroyed Warrant from April Nelson, for warrant #504614, 
issued September 12, 2019 in the amount of $15.24.  Commissioner Jacobson made a motion to approve the Affidavit for 
Duplicate of Lost Warrant, waive the bond and reissue the check to April Nelson in the amount of $15.24.  Commissioner 
Redland seconded the motion and all voted in favor.   
 
Jeremy Thornton, Sheriff, addressed the board with regard to GIS mapping upgrade necessary for the dispatch center and 
mobile portion for the patrol vehicles.  Sheriff Thornton noted he had checked with a couple of vendors and found that 
the dispatch and mobile upgrades and support for the first year would be $8,958.00 with GeoComm of St. Cloud who we 
have contracted with in the past.  Jeremy had also received a quote from Zuercher Insight Mapping which was more 
expensive up front and the yearly maintenance was also more expensive.  Second year maintenance and support with 
GeoComm would be $3,405 and the third year maintenance and support would be $3,429.  This upgrade would provide a 
new platform to integrate with the NextGen 911 calls.   
 
Sheriff Thornton also addressed the board with regard to upgrade of vehicle modems at the same time, noting that he 
recommended the quote from DNA Mobility of West Fargo, at a cost of $399.99 each, with 7 modems needed for a total 
of $4,374.93.  He had also received quotes from Trail of Points and Sierra Wireless, however, he felt they were offering 
more than what Norman County wanted or needed and were considerably more expensive.  Sheriff Thornton also noted 
that he would be able to use E-911 funds for the purchase of both the GIS mapping upgrade as well as the vehicle 
modems, noting that he had over $250,000 in that account.  Commissioner Bommersbach made a motion to approve the 
purchase of the GIS mapping upgrade through GeoComm of St. Cloud as well as the purchase of the vehicle modems 
through DNA Mobility of West Fargo.  Commissioner Redland seconded the motion and all voted in favor.   
 
Sheriff Thornton then updated the board on the status of the 911 system lease project/installation in that it seems to be 
at a standstill due to vendor/state issues.  Jeremy stated that he is in the process of applying for a grant through the State 
of Minnesota for purchase of a 911 dispatch center to see if we can go the route of purchase rather than lease.  He will 
keep the board updated on whether the grant application is approved.   
 
At 9:45 a.m. Chairman Hall called for a break as the next item on the agenda wasn’t until 10:00 a.m. for Road & Bridge.  
 
At 10:00 a.m. Chairman Hall called the meeting back to order and Keith Berndt, Engineer, addressed the board with 
regard to upcoming bid openings, one being on March 24th for the bridge on CSAH 18; and a second bid opening on April 
14th for a bridge on CSAH 20.  Engineer Berndt also reviewed the 2020 projects he hopes will be completed this 
construction season.  One particular project that was discussed was the Halstad Safe Routes to School Project which was 
rebid February 28, 2020, and the Halstad City Council was expected to make a decision on the award this evening.  
Engineer Berndt noted that the county projects on CSAH 50 and CSAH 51 could be somewhat tied into this project.  He 
would be working with the City of Halstad regarding this.   
 



Engineer Berndt also gave an update on department operations, noting they have continued with some changes, 
employees being instructed not to congregate in the break room or elsewhere and to be sure they are practicing social 
distancing.  Keith also noted there has been no change in the flood outlook/forecast but the department remains 
prepared to respond as required.   
 
Chairman Hall asked board members to review the bills.  Commissioner Bommersbach then made a motion to approve 
the bills as presented:   
 
Revenue - $61,635.94  Road & Bridge - $24,212.82    County Ditch - $1,751.04 
 
County Homes - $1,094.84  Airport Authority - $400.85 TOTAL - $89,095.49 
 
Commissioner Gunderson seconded the motion and all voted in favor.  
 
At 10:15 a.m. Chairman Hall called for another break seeing the next item on the agenda was at 10:30 a.m. 
 
At 10:30 a.m. Chairman Hall called the meeting back to order and Attorney Brue addressed the board with several items.   
The first item of discussion was a proposed resolution Declaring a State of Emergency for conditions resulting from the 
COVID-19 pandemic of 2020.  Commissioner Jacobson made a motion to adopt CR 03-19-2020-1 A Resolution Declaring a 
State of Emergency for the COVID-19 Pandemic of 2020.  Commissioner Gunderson seconded the motion and on roll call 
vote the resolution was adopted unanimously.  A copy of this resolution is on file in the Auditor-Treasurer’s Office.   
 
The second item of discussion was a proposed resolution In response to the global COVID-19 pandemic which would 
close the Norman County buildings and facilities to the public effective March 19, 2020 at 4:30 p.m., while still continuing 
to provide services to the community through phone, e-mail and mail contact; while still allowing access to the Court 
Administration through the south entrance buzzer system.  Commissioner Redland made a motion to adopt CR 03-19-
2020-2 A Resolution in Response to Global COVID-19 Pandemic.   Commissioner Gunderson seconded the motion and 
discussion ensued, after which Chairman Hall called for roll call vote and the resolution was adopted unanimously.  A 
copy of the resolution is on file in the Auditor-Treasurer’s Office.    
 
Discussion was then brought forward with regard to employees who are affected by the school closures, child care 
closures, self-imposed quarantine or mandated quarantine and how the board would expect to handle this for 
employees, would they need to use banked sick leave, vacation time, and what to do with employees who have not 
accrued an amount of either sick leave or vacation due to other circumstances or being relatively new employees with 
the county.  After much discussion, and hearing from a few department heads on what they would like to see done in 
order to manage staffing concerns, as well as input from Galen Cariveau, Human Resource consultant, Commissioner 
Gunderson made a motion that due to the COVID-19 pandemic event, the County Board of Commissioners make a 
motion that employees who are affected by school closures, child care closures, self-imposed quarantine, mandated 
quarantine, or other appropriate conditions shall be issued paid administrative leave that will not affect the employee’s 
sick leave, vacation or compensation balances.  This action would not create a precedent nor past practice and the 
Norman County Board reserves the right to make changes as warranted.  Commissioner Redland seconded the motion 
and all voted in favor.   
 
Attorney Brue also discussed a press release prepared in cooperation with Garry Johanson, Emergency Management 
Director, and Sarah Kjono, Norman-Mahnomen Public Health Director.  Attorney Brue also discussed the Open Meeting 
law and noted the board could possibly hold future board meetings by video conferencing, etc. if desired or if necessary.   
 
Galen Cariveau, Human Resources, also brought forward concerns of some employees and the thought of doing an  
in-depth cleaning of the county buildings at this time when the public is not coming and going.  Mr. Cariveau noted that if 
Kelly Kappes, Custodian, did not have adequate time, he could talk to Roger Stene who has been hired as an “at will 
employee” to be available when Mr. Kappes would like vacation or is otherwise unable to perform his duties.  
Commissioner Gunderson made a motion to approve an “in-depth cleaning” at the county buildings.  This was seconded 
by Commissioner Jacobson and all voted in favor.   
 



At 11:30 a.m. Rob Baden, MN Dept of Natural Resources, addressed the board to update them on meetings the DNR has 
been holding, noting two sets of meetings on deer goal setting and a postponed meeting in TV on March 18th.  Mr. Baden 
also noted that a lot of corn is in the process of being harvested and they are finding a lot of deer that have died.  He 
asked if anyone finds deceased deer or bear that they report it to the Department of Natural Resources.   
 
The next item Mr. Baden wanted to discuss was the letter received from the Commissioner of the Department of Natural 
Resources with regard to the request of Norman County concerning the gate on the Prairie Smoke Dunes area in the 
northeastern part of the county and the decision that this would not be moved.   Due to that decision by the 
commissioner, Mr. Baden was wondering where the county board was at with regard to future acquisition of property 
from landowners who would like to sell their land to the DNR.  This brought about a lot of discussion from the board 
members with differing points of view.  Chairman Hall eventually polled the board on allowing future acquisition of land 
by the DNR with Commissioners Bommersbach, Redland and Gunderson in favor of denying future acquisition and 
Commissioners Jacobson and Hall in favor of allowing future acquisition of land in the county.  Mr. Baden thanked the 
board for their time and wished them well.   
 
At 12:00 p.m. Garry Johanson, Emergency Management Director, addressed the board with a proposed resolution 
Declaring a State of Emergency for conditions resulting from the potential spring flooding event of 2020.  Commissioner 
Bommersbach made a motion to adopt CR 03-19-2020-3 A Resolution Declaring a State of Emergency for the potential 
spring flood event of 2020.  Commissioner Redland seconded the motion and on roll call vote the resolution was adopted 
unanimously.  A copy of the resolution is on file in the Auditor-Treasurer’s Office.   
 
The next item on Mr. Johanson’s agenda was an amendment to the Agreement entered into on June 20, 2019, with Glen 
Visser as operator of the Norman County Demolition Landfill, and the county Household Hazardous Waste facility.  The 
amendment was dealing with the hours of operation of the landfill being at a minimum of every Saturday from 8:00 a.m. 
to 1:00 p.m. from April through the second Saturday of December, and the HHW facility being open every Saturday, 8 
a.m. until 1 p.m. from the first Saturday in May until the second Saturday in September.  Garry also distributed a listing of 
Acceptable and Unacceptable materials along with a tipping fee schedule for non-demolition materials.  Some discussion 
was held regarding why carpeting was listed under acceptable and unacceptable materials and Garry noted that he would 
have Mr. Visser come to a future meeting to offer clarification on the carpeting and possibly some other items.   
 
Mr. Johanson also distributed information from a meeting at Fosston with regard to the Fosston Incinerator and the 2019 
budget shortfall and discussion on this information ensued.  Commissioner Bommersbach inquired as to what happened 
to cause the drastic drop in tipping fees received.  Garry stated that he would invite Jon Steiner to a future meeting for 
discussion.  Garry also shared an e-mail from Jon Steiner of Polk County with regard to the Polk County Landfill and how 
COVID-19 could impact waste collection and disposal activities and how he would keep in touch with those licensed 
haulers and county solid waste administrators if and when requirements and mandates indicate change.   
 
At 12:20 p.m. seeing there was no further business before the board, Chairman Hall adjourned the meeting.   
 
 
 
________________________________    ____________________________________ 
Lee Ann Hall, Chairman      Donna J. Hanson, Auditor-Treasurer 
   


